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Early in 1954 about one month prior to the Four-Power Conference in
Berlin, I.I. Il'ichev, the Sovlet High-Commissioner for Austria,

was summoned to Moscow together with a group of his advisors. He '
soon returned to Vienna where the results of his official visid, 50X1
as well as instructlions from Moscow, were discussed at meetings '

In Moscow, Il'ichev suppdsedly talked to top goverument and Party
officials, including Khrushchev and Malenkov, First he was told ;
that the question of the Austrian peace treaty would probably be *%Qg

. discussed soon in Berlin. Il'ichev was then asked the following

questions:

a. What Communist "roots" had been established in various
organizations and enterprises in Austria?

b. Without close Soviet ald and supervision would these enter- -
prises continue to flourish or would they fall apart? .
Specifically, could the Soviets afford to sell USIA enter-
prises to the Austrian government as they had USIV
enterprises to Hungary?

¢. Did the Austrian Communist Party maintain any mode of contact
or working agreement with segments of other political parties,
particularly the Soclal Democrats, and could it count on
getting any measure of support on separate lssues from these
parties?
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3. Ii reply to thése questions; Il'ichev supposedly pointed Quththgt

the"Austrian Communist Party numbered very few people and was com-

posed almost éntirely of individuals wWho worked for Sovlet enter-

prises, and who had Joined the Party only to Obtain ¢mp1oymgpt;Hm o

that many of the Austrian Communist Party leaders were Jewish and oy

for thils'reaspn wéré politically unreliable people who could betray f

thé“?&rty"at“ﬁny'given'mbment, Other Austrian partles, I1'lchev @

stated, dld mot trust the Austrian CP and had no‘éympathy‘for-it.

oP 1ts éndeavers.” Under such conditions, I1'ichev coticluded that

‘1t would 'be foolhardy for the Soviets to relinguish any part of

their control in Austria.

L; II'ichev was, then supposedly severely reprimanded for exlsting
' eénditions in Austria and for his fallure to improve the situation.
_However, he managed to escape punighment, partially by putting the
blafe on his subordinates and partially by pleading that he had not
been 'in Austria long enough to improve matters. Prior to his-
Peturn to Vienna, Il'ichev was told to relay the following messages
‘to Soviet officials in Austria:

&, Soviet officials in USIA and in the High Commissioner's office
hed not followed the proper line and had been completely wrong
in striving only for immediate profits from Soviet enterprises
in Austria. They had done nothing to better the working or
living conditions of Austrian employees at various USIA plants.
‘Everything was being squeezed from the workers who .in turn were.

‘becoming cynical about the Soviet Union and Communism in general.

b. The Austrian CP had made & gross politlocal blunder in not
attempting to win over the left-wing element of the Socilal
Democratic Party as the Communist Parties in France and Italy
were doing. As a result, Communists in Austria were weak and
cbuld count on no support when it was needed.

5. Folloﬁing TIl'ichev's visit to Moscow, the Soviet government and
Communist Party issued several edicts and took actlon to improve
the  unfavorable situation in Austria. 50X1

iy

50X1

Government Actions

a. The chiefs and deputy chiefs of USIA were replaced by rew 5
officials from the Soviet Union. This was done as soon as TRy
guitable replacements could be found. In some 1nstances, this :
took a period of months. At this time, Chief of USIA Okopov
was replaced by Pétr Aleksandrovich Gritchin; Chief Englneer
Kalashnikov was replaced by Lavrenovw; other deputy chiefs,
heads of various sections, such as the Commercial Sectlom,

Finance Section, Administration Section, Political Sectlon,
etc., were alsc replaced; Gregoriy Aleksandrovich Krylov became
the new CP secretary for USIA. At the same time, the staff of
the High Commissioner was greatly increased by the additien of
various political and economic advisors from the USSR.

b. A speclal Soviet Commission, which included approximately 15
"experts', was dispatched from Moscow. This Commisslon was
assigned the task of working out a plan to raise the pay level
of all categories of workers at Sovlet enterprises 10 to 15
per cent above the pay level at non-Soviet enterprises, As
soon as the mecessary data was obtained and the plan worked
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t, 1t wad to be put into effect. Since data concerning pay
peceived by workers in different job categories at non-Soviet
plants was not readlly avallable, this information had to be
‘obtadined through the ald of the Central Committee of the
Austrian CP by clandestine investigations. When all was ready,
the Commission 1ssued orders to directors of Soviet plants and
éiitérprisés as to how high they should raise the pay of workers
in various Job categories. In order not to lose chlef enginéers
and other top Austrian speclalists already employeéd at Soviet
étiterprises and to entice speclalists from non-Soviet plants,
the Commission made particularly lucrative offers tc such
individuals. In many instances they were offered twlce their
former pay. Source knew one specialist who was paid 10,000
gchillings per month and believes some may have been pald even
more, Such high-level personnel were also allowed advances up
t6 30,000 schillings to be repald in five years in order to
obtain sultable living quarters. So that workers would not
suspect that they were getting pay raises upon orders from
Moscow and that this was part of an overall Soviet scheme, plant
directors were given orders to adopt the followlng procedures:
First, the plant director called in the plant chairman of the
Profsoyuz 1f he was a CP member, or the deputy chairman if the
chairman was not a CP member, The director explained that in
order to better the living standards of workers at the plant,
improve working relationships, productivity, etc., he, the
director, had decided workers at the plant should have a 10 to
15 per cent pay raise. The chairman of the Profsoyuz, in turn,
was to inform the workers that the pay ralse was his own idea.
The chalrman was then to choose a committee of plant workers,
draw up the necessary "demands", and present them to the plant
director. When this was done, the plant director usually
thanked the workers, stated that he was in sympathy with them,
would consider thelr ?roposal, and give them & definite answer
soon, These "demands" were then presented to the Soviet
Commissibn for signature and approval. When this was done, the
plant director recalled the workers' committee and informed
them that he had carefully considered thelr proposal for an
increase 1ln pay and had approved it.
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¢. In order to improve living and working conditions at the Soviet o
enterprises in Austrila, work was to begin at once to build new i
living quarters for workers, theaters, dining halls, nurseries
for children, clubrooms, shower rooms, etc. Orders were also
lssued to improve safety measures in Sovliet plants, install

ventilation systems, etc, | ‘ | 50X1
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d. All USIA plant buildings were %o be renovated internally and
externally to make them Communist showplaces, 'In addition, new
equipment and machinery were to be installed which would allow
these plants to compete with simllar plants on the world
market. This Eroject was to take several years, but work
started in 1954 on 65 of the largest and most important enter-
prises. The directlive to commence Work and invest capital in
thls proJect was signed by Malenkov,

50X1

e, USIA officlals and individuea) plant directors were given
permlssion to increame greatly the number of sales representa-
tives and tc send these sales representatives abroad. These
representalves were sent to all satellite countries, India,
Pakistan, ard in scme instances v Western countries. This
action was taken in an effort to raimse the low productive level
of USIA plants by securing orders from abroad. Source states
that most planis were operating at only 40 to 50 per cent of
ecapacivy. .
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Party Actiqn_v

f. A dlrective came from Moscow via Aleksandr Petrovich Brazhnikov,
senlor representative of the CC of the CPSU in Austria, to the
Central Committee of the Austrian Communist Party to make a
strong bild to win the support of the Socialists. They were to
make a speclal effort to win over the left-wing of the Social
Democratic Party. Word was passed to Austrian CP secretaries
at USIA plants, who called special Party meetings. There was
much argument and disgreement at these Austrian CP meetings on
a plant level since members were not told that this was a
Soviet scheme and many of them felt that they should not share
authority and power with Socialists. Generally, however, an
agreement was reached and a softer polley towards non-Communists
was employed. Soviet plants, for example, began %o hire
Socialists, Previously, 1t had been the policy to fire anyone
who was not a CP member.

6. Source believes that despite the large outlay of money, manpower,
and effort, the overall plan to strengthen the Communist position in
Austria has not been successful.

a. Soviet plant directors in Austria were all looking toward 1955
with trepidation because, despite the huge outlay of money on
new machinery, worker pay raises, sales representatives, and
plant renovation, plant production had not increased by December

1954,

b. The granting of pay raises to Austrian plant personnel ralsed
unforeseen complications. The manner and ease with which
workers' "demands" had been met led them to believe that they
‘had asked for too little. They soon began to ask for increases’
of- 40 or 50 per cent and threatened to go on strike 1f these
demands were not met. This caused great concern among 8oviet CP
officlals in Austria who, according to source, fear strikes
almost as much as death 1tself. The Central Committee of the
Augtrian CP was quickly told to subdue the workers and explain
the impoassibility of obtalning further pay ralses. All USIA .
plants were threatened by strikes. Most strikes were averted;
but, in some instances where action was not taken immediately,
strikes did occur. In plants where strikes took place, aroused
workers were usually granted an additional pay ralse of 5 per
cent in order to get them back to work quickly.

c. The scheme to win over the left-wing of the Social Democratic
Party has alsc failed thus far because, according to source, the
Soclalists are well aware of Communist designs. Source gave the
following example as an indication of Communist failure to TRy
influence the Soclalist Party: After pay ralses were granted
to workers in USIA plants, the Austrian CP offered to collaborate
with the Socialists in demanding that workers in other Austrian
plants get similar ralses., The Soclalists refused, however, to
Join the CP in this issue, :

50X1

1.‘ &or & description of the way in which Soviet government
and Party directives reached enterprises subordinate to USIA.
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